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\ Vinyl Take-Back Scheme

Recofloor saves time and
provides clean waste
disposal for hospital ward
refurbishment

Faced with the logistical challenges of waste disposal for a flooring project at the heart of a busy hospital,
contractors Lees Heginbotham found Recofloor bins to be the perfect solution.

Lees Heginbotham is an Oldham-based family-run business selling and fitting flooring nationwide. Keen to boost
their sustainability efforts, the team were already routinely taking waste from project sites back to their warehouse
for Recofloor collection and recycling. This was working well for smaller quantities of waste. But when they were
asked to take up and re-lay like-for-like Polyflor at Wythenshawe Hospital’'s ward F4, they realised they would not
have space at the warehouse to store the quantity of waste expected.

The initial plan therefore was to take the material to a waste contractor in multiple van loads. On talking to Recofloor,
however, they discovered that Recofloor’s on-site collection service could be a much greener and easier option.

The flooring work was part of a refurbishment project led by main contractor ALM Construction. When Lees
Heginbotham suggested using Recofloor to ALM, with Recofloor wheelie bins to be located on the ward itself, ALM
was supportive. ALM’s site agent then quickly gained approval from the hospital, which is committed to working with
suppliers to embed circular economy principles.

Project challenges

The project presented three key logistical challenges. First, the ward is located within a maze of corridors and
wards, with no direct external access. Second, the surrounding areas of the hospital were still in use, making
cleanliness and tidiness a priority. And third, the project time frame was extremely tight.

Recofloor solutions

Two 1000 ml capacity Recofloor wheelie bins were
deployed on the ward. The team filled these directly with
the uplifted smooth vinyl. Two further bins were then
used for offcuts, with installers using smaller Recofloor
clear sacks to collect the waste from the various rooms.
When each stage of the work was complete, the bins
were simply rolled along the corridors to external doors
and out to the agreed collection point.

The on-site bins immediately proved invaluable. With no
need to take waste material up and down hospital
corridors, the team were able to complete the job faster
and didn’t have to worry about spreading dirt and dust.
On the ward itself, the bins ensured the space stayed
clean and tidy, ready for the hospital’s regular inspection

visits. And on top of this, the fitters were extremely
pleased to get rid of the waste easily on site, rather
than having to fill up vans and transport it.

In total, the team collected almost 3 tonnes of material
for recycling — 3 tonnes that would otherwise have
gone to landfill or incineration. There were no issues
with other trades trying to use the bins, because they
were kept within Lees Heginbotham’'s designated
storage area on the ward.

As a final bonus, the Recofloor bins worked out
cheaper than other waste disposal methods — which
enabled Lees Heginbotham to reduce their price to the
main contractor.



Comments

Andrew Wright, Lees Heginbotham:

“This was our first time using the
Recofloor onsite collection service. As
existing Recofloor members, we already
knew that using Recofloor helps the
environment and saves us money. We've
now discovered that it's also the easiest
way to manage waste disposal on large
projects! In fact, the whole process
worked so well that we won new work as
a result.”

Benefits of using the scheme

Significant savings on disposal costs.

Enhance your green credentials by gaining BREEAM points, in turn helping you to win more business.
Demonstrate your commitment to sustainability within the flooring sector.

Waste vinyl flooring offcuts can be recycled into new flooring.

Benefit from displaying your Certificate of Commitment.

Entry into the annual Recofloor Awards to be recognised for green excellence.

Benefit from Recofloor’s publicity and PR.

Recofloor is the flooring sector’s sustainable take-back scheme for commercial waste vinyl generated
from all types of projects. Material is recycled and used in new products, including flooring. If you are
thinking of deploying Recofloor on a project site, please get in touch to discuss your requirements.

For information oLees Heginbotham contact their head office on 0161 624 6631
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